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wrslunaadionnasdanauaSa (Physical Forward usilsiussadinuneg

Central Market : PFCM) Liflulumnaiavane

OR04 nisafiusrusulasInIsaduayuInenIng
1 wazdusznauns 1.1m'ﬁLﬁudis%m‘s‘nﬁwnﬁiuﬂigﬂ
879 NFUNITAVUINTFIUDIANTATUGAAINNTTULIN

Taidulumrandhvune

ORO5 nsAfiuaTuaulasINIsIFuNITH AL

wIRSFIULAZAINAINIsaVBNUfURNIsgRaIunT s
12 ussadiwune

#19971UUIR T ISO/IEC 17025 laiTulusnu
wWnane

OR06 msadusruanulassnisudsgunandaneis uAnades

13

Liduluaandmane usilsiussaudinune
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; AIRNde wrunne
AIULEB
ORO7 AsaLiiuaumiulasinisadreseldaannas
4 | L . . vssadvune
Frvneudndusilionanast Liduluaradvune
ORo08 n1sAliuauaitulasansuinsinnis
15 . vssatiluang
arue1s Liduluanadavane
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OR09 n1sAfiuaudiunsideuasWauitieanu
16 . vssamane
s1an151 Liduluaadvane
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17 vssarluune
wnune
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wWrwune _ weildiussardavune
19 . ussardivune
(Marketing Plan) ladiuldanatvune — 1
20 \ ussardiuune
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FRO5 dilddneuIuiseald Luiduluaadivune
22 vssaduune
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Uszhuanudssdinuesugna denu wasdawnndeuiinaddosiunisenamisdssme

Juidesseauatding Used U 2565 Naonmaoaius aAsegne d9au waedandou laun

AIULASWEN

SR0O3 NM5ANLEUIIUANHTATINITSNEILEDTATNI AN NAAINNATIEIINITIVOINITEIURIUSELN A LN e

Taduluanuddiviune

OR02 n15@HUNIsANNANTsURNRIUInatnnataldietanis ldidulumuitdinune

OR03 n1sadustusiulasinisa wasulnanrduinunsnsviaive1didua 1 leu1nsgiu GMP

Tuneluranavennasaasiauase (Physical Forward Central Market: PFCM) I3l ulumnand wisine

OR04 nseiilusuaniilasimsatiuayunemsnsuazgusenaunslumsiiuussavsnmnisiusguens

N13UNIETAVNIRTFIUDIANTATUGREINTINE liiTulumnutnane

OR06 N3 LiuualaTINIswUsURandnes laiduldaudivang

ORO7 n1s@tHuIUsIulAsIniIsas19sielaainniIsIvulenansauelaionanis laidulusucdrnune

ORO08 N13ALHININUANUIATINTUSUNSIANITEIRee leiidulumnudnane

FRO2 N13AbHLINUAIULN LI UEIAV0I1UI8EIAY (Marketing Plan) laliduldautviung

AIUTIAN

OR10 n1511911398lUTwUs2leviladuluanudvuneg

Py = P
AMUEAILLINADU

SR04 n1sdnduauiiieas19Uuszdnsniwdelneasegna (Eco-efficiency) laidulumantvune

ORO1 N15A 1L HUINUAINTATINITAATUNITVINAIULIRIUNINTFIUNT Inn15U 1 tdTeg19898

T uluanuntdnung

msu’%‘vr‘nsﬂ'amsimﬁaawquﬁa (Business continuity Management : BCM)

HelAnan1zingavsamgnisaignidusig 9 deenadinansznulidiuau/muasanu
Taanansaduiusnunieliusnislédainund datu Seflausiduiinisenswisussmalnedosdauuu
n15UINIsAINseLloInisgIAaLfietnIsunTeuFuAy FanisimSeuainunieuvsliainudidey

<

Tunszurunsesoumuniouvemine1ns wazanuiamnudilaluunuimainusuinveuveuduting
Avates InedTnguszasd fail

1. WieldifunuimislunisuinseanuseifesvesnsufuRnulungings

2. tieldusw/minsauiinisesouanundeualrmtilunisfuiledunigingauie

WMANISAIRNEUAY 9 No19LARTu
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3. IDanNaNTENUINNNITNYATEINTUNITANTLIU 19U NaNTENUALLATYEAINITEU
nslusns&enn quvy wardsnndon naonludinuasnindauvesussnvu Wudu

4. 1ieussmanuidsmelieglusyduiisensuls
aeAUsENaUYBINITUSUNSAUsBLTDY

LUINIINITUIUITARNseLTeeldFun1Tldeg1sunsviate e u1msgIu Business
Continuity Standard (BS25999) @srinviunlae British Standards Institution : BSI ﬁﬁ’]ﬁfﬂ\‘i’]uiwiy:é?\‘ia@:
Tudszmea dangw lWuduwuuresnisiauiluguinsgiu 150223011 YagUuimundu 1S022301:2019
11IMFIU BS25999 i1 6 padUsznounan 1u9aTNIsUSMIIANseLiles (BCM Life Cycle) aniiuanu

atunsailuszendldla euveuenitni1susnisinnis wasninensndesldlu BCM voiunazodAns

[
=1

ALanNE1 N UlUAINVUIN A5 LATNSWYINSTALYINU FaTl

1. n15UsuMslasan1sdnnisausewiies (BCM Programme Management)
Tasanisdanisariusdeidies fodndussduszneundnuazidudunsuusn
¥9In15UTMNIAMsLEee LTunisdaviinseuuleuny BCM 1aseaine BOM uifiuazainusuiinveu
vpayAaInIMAgto cgly’QLLGiﬁ:JU%Mﬁizﬁ’UqumﬁqLq’l’qwﬁﬁﬁszﬁumq q samdan1sdasariuauiiu BCM
n1sAMUe T TenantsELiue v mTing %’jumaumiﬂ%’uwﬁwumm@!miai (Incident Escalation

Process) ATAITUITUITLATINITUSUITAMNFADLLDY LagNITANAIUNSDNIIITI89TUAMUAURTIN

AT TNAINA BS25999 Business Continuity Management

Ao\

PR
1BCM Pogr sm Mamagement)
| s scinsnans gz |

srwidilessden \
Understanding the orgarization)

[ wlisre Bem makarsluanmuke gt

| noadmeming
[ ——

/ rliedes myinw wazmanumunide ~
weTounvuiteriuscm gnslunmiaiearunoitomss

3719 (Dotermining BCM Strategy)

FEmalunthduamweoen e |
Ay
SEnalanviniseredenud iy
gidmldd e

nSaviusw BCM uasii lUfige
and BCM

( Tassaiunrnavasasaeguansal l
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dodlesmagiie
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2. n1sAnuLazyinAuLtnlansAns (Understanding the Organization) n1st91laa9Ans
Wunszuaunsvinanuidnduniieau danuieisainuiuazainudlaluaninnaznisdduaiu
YDINUILINU 1L FUNANTENUMS 0ALLABI9E141T HIUFBATILATIEN HANTENUNINGIAD UTBHANTENY
foNszUIUNITTI9IUNTan15THU3N1S (Business Impact Analysis — BIA) uwazn1suszifiuaiuides
(Risk Assessment - RA) [t 52 yAI3L39AUue9RaNTTUAN 9 LazTedu AnuaINIsafsioanisiteiily

Wudoyalun1sdnszaumnudifyueinszuiIneIu N1AINUALLINIILaENIsTATMUanagnsiudesnely

3. ﬂ’]iﬁ’]‘viuﬂﬂaq%§1Uﬂﬁiﬁ%ﬁdﬁﬁﬁuﬁiaLﬁaﬂ (Determining BCM Strategy) Luan9lu
NITNBUAUDIFDNITNYATLINVDINITANTUIIUVDIIANT louA nagnsiAn N15aHua1u (Recovery
Strategy) dufutuneufidesdniinnounisvauiuaziniounisnovausssomgnisailuniizgnidu
waznagnsaIun1sTanIsnInensAnuizan mudeyadldainnansenusenszuiunisvinau
n3en15lWuInag (BIA) Inedosrvualuiies yaains (People) danuiufui@anu (Premise) gunsal
wazia3eile (Equipment) malulad (Technology) deya (Information) uarvdndn aududedliuinig

(Suppliers)

4. MIWAILLEEIST BUNITNDUANBIR BLVR NIl luN1IgNiA Y (Developing and Implementing
BCM Response) NAM8unaInIsiIiuanagnsital aedeadnrintnuauwisunavausssanzgnidu nduld
aunsevgnsaansiivuallnedaviue dadelud
- Incident Management Plan (IMP) L‘ﬁaﬁjﬂﬂﬁiﬁuaﬂqaqmauﬁLﬁﬂ%u
- Emergency/ Crisis Management Plan (CMP) Lﬁaﬁ)ﬂﬂ’]if#U%ﬂQQQﬂLauﬁLﬁﬂ%{u
waznansznuvenslululianing
- Business Continuity Plan (BCP) tla U3 n13n13Aaeg19doLiles Tnesjsrindunou
uiiddsenisfanarldninensundnegrarinyas WU AT HULHUSUNaNS TN URINERIUNTE]
- Recovery Plan (RP) unui@Aun1sfandedendan1uiuly
5.a15nadeu USuuse wazgnuniuliy (Exercising Maintaining and Reviewing)
Huduneudndey esmndunszuiunisiinlfudleledn BaoM AlEdmind uanunsaldleasesauiia
oW suAunson AADAIUNTIVADUAMILAILNTOVBIYAINT WarUsednsnmvesunulunisneuaues
oingAnIsal Tnsguuuunisadeuofaiisausdssdudiglumenn el
- Call Tree Ao nsdounisudunagniduldfuan @nfinuiiferdesnudsiede
MalnTdENY nioveaniedu q Aarunsafnseunazdudunisundangldogreiunisal
- Tabletop Testing @0 A15UsEANRantUAsUAINAALRUAUNNMteTAsITD

1P891889ANTADIUNITAITULN LALNAABDIULNY BCP 1191584131 Tomaulandwsasdunaulans e bl
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- Simulation A8 AISNAFBULALINABIFAIUNISAILELDUISI LAaTNAABIULENY BCP

uUszandAld

- Full BCP Exercise g n1svageutdngluuunarlndifiesdniunisalasauiniian

6. M3Ugnile BOM Tl uduvitlsvesimusssuesdng (Embedding BCM in the Organization’s

Culture) N1593719% BCM waunaundudnaududaiusssuaedns WuSeandesldiiaiwasiningn Nnasvinli
[ ¥ 2o 1% = o a ¥ aa ~ oA 2 a

Wntnnaula@unsivsazsiiilafsmudifyes BCM aaanauunuimntnnnynauied tielinisia

arusasduniseeldlalueunifameings

NISLATEUAIIUNTDUNITUTUITAUGBLULDINIFTNIVBINITEUIUsEINALNY
N1sEesUsEWA e lAA I HUNITUSNITANUABLEDIRIUNINTE U Business Continuity

Standard (BS25999) 39leifin15LaIfIngsuNIsTuUINISINNIT A13E3nge (Crisis Management Committee

£
|

: CMO) TeeilasAadsenaulasd1u1antnn fail
1. a9dUsznau
(1) Wi eI UUs o VUIseI U UTEs1uNISUNIT
(2) HUIWAIMUAIUNUNTONUILIU 599UTETIUNTTUANT
(3) WAIntNeY/IFINUILNUN (TuT/n15EU) ATIUATS
(@) Wanay/mntiuaun (Weg) NIIUNT
(5) ¥nAAsIzrulouIsLaZ N NTTUNSEALLAYIYNT WIBLdmTAuIrisauialy
2. Srunantii
(1) Avusulouigiarnagnsnisuivnsaussiieduniizingd
@) fisnasinduladans uwiluwnnisal werussnmdldunuuivnsmmsieiliomegsia
(3) LLGN(%Q@OA%VT’N’]UEJ'E)EJLﬁ@ﬁﬁUﬁHUﬂﬁ’iﬁ’lLﬁu\‘ﬁulﬁGI”liJﬂ’J’lﬂJf{]’ﬂL‘ﬁULLa%Wm’lzﬁﬂJ

(@) URURIUDU 9 snubasuleununeg

nsdaviunuUIvIsAUsialemnegsia (Business Continuity Plan : BCP)
NFIRVIUNUUIYITALFBLTDI1953A0 (Business Continuity Plan - BCP) Hutuneou
v99n133RYiLHUII U BT suAun ol mitgauaIusaneuauBIdRan 1z nLAUNdanal
n1sUfTRuYDIntlsaudesngavszinnieliaiuisaliiuinisléedsreiiies wazanuansznu
Tusnudng 9 nsdarinunudidugsneegedetilesdesiinunl NdugnsmaniuazldiunisoysTa
fuuavndlunisdniiunig dedl
- AuuslassaianazAns U IANLsDLTD

- AMUUANTEUIUNITUIUVARNLEU (Call Tree)

msgrvuKvUs=IinAinG 153 s1umumsu'i¢udia:i1m"im"iu U 2565



A1YN LL‘Vi\iUiSWIﬂ‘l‘VIEJ
Rubber Authority of Thailand

- AMNUALUINIINITADUAUDILNNITAULALNBUNNTEUIUNIT LINBUTUITAINA BLTLDY
TugraAnmglussozdu wasnisnauAuluszoenans

S sluﬂiﬁ’mim;Mﬂmzﬂisyms‘tﬁwﬁié’mmsm’gﬁﬂqm YaInmseNLisUsEWIAlNY AT 1/2565

o o

WoTui 2 nuawus 2565 Nuszaldfiu@ i ureuliy ndsunu/sviasnu/smiesugos e nev. Aosnlunis

[y

aViUUS ISR Bllawnegsia  (BCP) netiamunisal visewismsalingenddey Usznausie
1. lsAszun
2. gnnay

3. STUUANSAUNAYBIAIUINU/MUI89U Tadaeldauisasiunishe

1. A1sNIUUAlASIES 1Az AZUSHISAUsiaLla Y

a

elsiuau BCP anunsatluufusldesafivssdvanmuaziinUss@nsua nsdnaanas
U3vsArmsaiios (BCP Tearm) wowiiteau Saduiumounsniidedinsfiansandviuntiu Toeilassadng datl

1.1 WanthAuauuinisanusdeides léun §Uinisgegeuesdliuaiu/muie au

furhilunsussfiudnune veun wazwwllinvesgiinisaifiintu iiededulaUsenidlduausiiu

3971998719010t UDY LaTANLTUNITANUTUADULATLUININNITUSUITAIUMABDLLBS

1.2 Ansruatuni1saduaiuniunisnavan taun gavinndaadidugualad

u

2
1

AsELusIuaIunIsRananlRauisasndunisidegsdoifios tazduidun1smudunouLaZLUINIG
AMSUSWISANs e

1.3 AUIMUATUUSEA U ULAZUT TV IFUNUS Loawn Q"ﬁ'v‘fﬂuﬁﬁﬁam@iaLLagﬂiza’lumu
aelumitsaunaglinsatuayulunisfndedearsdudioau/diuanu neluntisaunazefng
LAaTALIUNNTANUTUR D ULALLLINIINISUSUNTANNA LD

v

1.4 Ainauauaduayu lown gadntnnlunisatuayunisuiifeau sasnauassvi

u

'
' =

nsnenseunlanivualiluwausfiugsiveg1wioilios kazatduN1sAIUTUADULAZLLINIINITUINT
ANUFBLLDY
1.5 finusudeyauazadd ldun gRdndndeaivusieaziden doya adfandAgy

Plglunisatiuanunisdndula ¥309183Uan UNITAl LAZANTUNITATUTURDULALLUINIINITUINT

ANUsIBLLDY
2. NISATNUANIZUIUNITUIWKARNLAY (Call Tree)

N3zUIUN1T Call Tree Ao NszUIUMSHIBVARNBUIVNUaNITNTUAMEUSITAINUFBLTEDY
waziuauuIvsaudsilewusiedeiusinglunisiedeyasiede InedingUssasdiielviaiunsauinis

IAN15luNIsARFBUARINIVRIVUILITU NMEVEINTNITUTENAVNITAIRNLEUNST BENIETINES
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AT¥UIUNIT Call Tree azi3uduIntiamzuInisaudoLdoanddligussaiuu
Az USMNIsANABLdoamI Ui aunTaigniaue Weliduszanuaua uidlvimiiuusnisanusdeiie
Funstumgnisaignidutarnisusznialdunudiiugsfasgiedoiios auaigarunisTaduTyn
VoIAALIIU NTUTndsw/duuiiniAedslugiyaainsnneldnistedudy e Sunaiu
wan1salgnidunarnisusenialduausdiiugsiaegissedesve smiis uniutesnisdindedoansnls
seylunnu Ml enauduneniumaluladdu 9 ldlunsdilaisesau wu seuu Chat wefuduugdos
asrvdeulinudlaingiundsldsrunaziunsiunas Inamniznisudwdungu doge saadeuinlasunsiu
wazPoUNdUNNAL Fatu n1sudsulnsdnidinadunuimsfiunnganndumganiduisesau
3. N1INRUAUDIFBLUANITAIING R

nMsPovauaIiamgnITaianduLarnsdAuszuUlE R MuaLLINI N SURURLY dail

nuIe N dmnsunnantunisal-nisusznield BCP (Plan Activation)

A ¥ ANNgLAs/Adevnesioanuvinau (saudenisgyde/d@onevssenaisioya
Loss of Workplace covering Loss of Vital Records)

NUIN A : ﬂﬁiquﬁayﬂa’miﬁﬂﬁiy (Loss of Key Personnel)

YA 9 AUALLKAaIeIsEUUle?l (Loss of IT System)

nUIe 2 : JLusnisndiasgyldaiunsalviuinisla (Failure of Key Dependency)

N1SUINITAMNULTLILAZAIUFADLIUBDININGIN

1. ﬂi@UNWG\SEWULﬁ@ﬂ"ISU%‘VHiﬁﬂﬂﬂif"l’)”llll,ﬁﬁlﬂ‘ﬂaﬂﬂ’]i&ﬂﬂLL‘Vi\‘iUiSLV]ﬁIV]EJ I\?‘IEJF"ISE’JUWQQJ

== = 2/ o = ° = = s = o
DIAMULFLINTUFTIAULAZAILINA DI LNDNITLUUDIANTNGIYU
ﬂszUQunqw%miﬂqq"lgﬂQuasn‘]sﬁQUﬂ'unﬂE‘Iu

STAVAIUIU/NUBIY AITUIUNIS STAUDIANS

unasiiurlunisiersas Usznaudae maszyiladmdng unasiinrlunisiesan Usznaudae
1. unuu/dasinis/fanssy anuunudiudanisves WunsRvsanenudssia 5 du dun

nev. Adusuiviiaveu 1. srunagns (Strategic Risk: SR) = g
2. mMsUsegu w138 SauiuvesguiuRau 2. grun1saiiuenu (Operational Risk: OR) ;

3. daduns/daauauuy vasdninaswasunislu 3. Arun1s¥u (Financial Risk: FR)

a. msaanisaisanmshivssadihvunevesidin 4. grunisufuanrunguune szidsu dadedu i 5 R.s

(Compliance Risk: CR)
5. Jaduidusiia¥rayadiin (ntelligent Risk: IR)
TagaziinisszyAInanda A1 Risk Appetite | 1. Jadeudsoslulfisuan Aliswnsodansls

o Ko

FTIAnIU PA 23dns/unuidanvia/uaulfuanns

.Q i @ -
€ -
b= i . = v oo
o Y t=io uazA Risk Tolerance FivvaanndasnuaLlvung

wardBianani1saitiuiaIuyesy PA 939ANS uag uleuieveIszuIa/NIENTIVNEN.

uwnuUfusnsuszIUlves nan. wan1sAiuuiidAumuingUssasdvatalfng

Jadefidmarionmdnual uasTolduivoi8inng

o R SN R

AanuAmuiaraudsInsveiidulddiuds
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mvuainasilunrsussdudszdnsuavainisaiugy

pomily 2 dru Usznaudae

1. mIaruauasly

2. NTFUIUNTTAARIULASTIBITUNA
Tesluvdazdussiinzuuulunisussfiveandu 3

szavu leoflTeduinausiazuuusiuvaanisussdiugsedniua

msaauannaly saii

AzuuUsIn 1 - 5 desdaviumsnisuIudganisaaunu

ety (Ue.2)

Astuusn 6 Lhifssdamiumsnisuiuugainsaupuniglu

Avusinausilunisiiasiziatmdossanidy 2 dr1u

vsznaudae

1. mansznuaniladantsuan

2. mansedurudafsuiudvane
Tesluvdazdussiinzuuulunisussfiveandu 3

svdu Tmefissduinmusinzuuusiuvaanisimsiedaiudes

il

Azuuus2u 1 - 3 deadaviununisdnnisaltmdes

(RM1, RM2)

Azuuus2y 4 uasinantsduduaiudindud e dee

Smiauianisaanuda

AzwuuIn 4 wasilnamsdniuruduludune bideain

waudanisauies

Azuuusiu 5 - 6 Lisanhurnudnnisninudss

Wunsiwssineldundanisudnisaides dssy
Frerndeasineg mindudunsldneldmsmununiely
ffiane AasossuFunrudsaiuld widwindad
arudssnanda Adeadeiiunudanasalaudes
iatlesfunIsanmiudos Tnouuaniauinsnisdivun
fanssumiuan Ussnaudie
a uwurna ldud

1. nsaaunaitenisiioafy (Preventive)
2. n1sATUANLiERTIABY (Detective)
3. nsaruaulnenisduus (Directive)
4. nsaduRuLiianisudly (Corrective)
Falwidosdu nua. 1#im usgUuuunsUssdiudssAniua

nmsmuAunieluLaznIsiessdauEes Taanisdnyi

Risk Universe

mvuainaei lun1sussidudsz@niuavainisaivgy

vamilu 2 d Usznauday

1. nsasuguasly

2. ATEUIUNTIARANULATIIEITUNA
Tesluwsazdiusziiazuuylunisuszdivesniu

3 szdu Tepilsrduinasiazuuunisusediudsedndnanis

frunumelu dil

AZLUNTIN 1 - 5 Agsdavinansnisdiudgeanisaauan

nwlu (Vs 2)

Azuusw 6 Lidasdminnasnsdivdymsmuaunialu

Avuatnasiluntsiasizviaaudesaontiu 2 gy

Usznauday

1. mansznusniladanteusn

2. wanmsaniiuvsnudadisuiudvane
Tasluwsazdiusziiazuuylunisuszdivesniu

3 spdu Tmedlszduinusinzuuusiueeanisinssiaudss

ail

Azuuusan 1 - 3 doadaviuaunisianisalnadea

(RM1, RM2)

AzuULTIN 4 wazidnanisediusudindutiveng dag

Feviuaudanisanadue

Azwuusn 4 wariinantidnduaruduludivane hidasi

weudanisaEs

Azuuusau 5 — 6 Lissaiunudnnisaaiades

dnrsovuninausilunisyszidiuniundesveas
Hedsendeas=auaaueru/muizesu (UR)
Tnguvsoontiiu 2 {5 usiazflfvziazuuu
tunrsuszdiuoamiiu 5 szavU Usznauday

1. Tonnatiia (Likelihood) fauszdiuainauiivenisin
wanisaifineliiAinaituguyids nieleniafiazifn
FI'J'“JLE'EJQ

2. wansznu (Impact) Fwszdivananusuusvisvuin

= & «a X
VRANULFSMISLLUDUANITAUULNATU

Wumsiaszduarnusunsivemiudsvinfiuintes
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